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ABSTRACT 

This report summarizes the activities of a project to 
implement the group vocational guidance program of consortium C in 
Texas and to research and develop additional target populations. 
Project objectives were: (1) To provide a cadre of personnel to act 
as group guidance program workshop presenters and follow up 
consultants/ (2) to provide workshops and follow-up assistance, (3) 
to provide orientation and training for state educational personnel 
outside the vocational education and guidance divisions, and {^) to 
explore the ramifications for program usage outside the secondary 
school setting. The report describes the methodology designed to 
accomplish these goals and objectives in the three categories of (1) 
activities pertaining to orienting and including educational service 
center personnel in the training workshop, (2) activities pertaining 
to presenting initial and follow-up workshops, and (3) activities 
pertaining to the exploration of and experimentation with additional 
target populations. Included is a detailed discussion of expansion 
activities and feedback from adult and continuing education 
personnel, special education students, migrant program personnel, and 
elementary and middle school students. Appended to the report are 
such project-related materials as correspondence and the workshop 
schedule. Also appended are supplementary cases to the group guidance 
program along with basic learner outcomes for the program cases. 
(NJ) 
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INTRODUCTION 



During the past four years there has been in the educational 
system an upsurge of interest toward focusing the educational 
experience of students on the orientation to, and preparation 
for, careers. Formalized under the title "Career Education" this 
concept has generally been categorized into three areas of emphasis, 
grouped according to grade level: Orientation in the primary 
and elementary schools; exploration in the middle or intermediate 
schools; and skills training in the secondary schools. Because 
of the immediacy of the concept, major emphasis has been placed 
on updating teaching and counseling skills so that career education 
can become an integral part of the on-going educational process, 
in addition to the basic inparting of career information there 
remains a pressing need for providing students with career guidance 
services to enable them to profitably utilize their newly gained 
information. Such guidance services are particularly needed on 
the secondary level which is a major career decision making 

point for most youth. 

in an effort to meet this need for providing more meaningful 
and moro efficient delivery of career guidance services in secon- 
dary schools, the Texas Education Agency funded a project entitled, 
"A Joint Effort by .the Division of Guidance Services and the 
Division of occupational Education and Technology to Implement 
the Group Vocational Guidance Program and. Research and Develop 
Additional Target Populations." Operating between July 1, 1974 
and June 30, 1975, the project involved 332 educators throughout 
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the Stat " Texas in the training pro\/^^. The repor^ wH^ch 
follows ^ summary of the activities f\^f^i^cte6 in coAjuj^ction 
with this project. Additional inf orm/^,!-^/^ "^i^n also he gained 
from the Third Party Evaluation condui) \^/,^ by Elducation^l Systems 
Associates in Austin, Texas. 
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HISTORY OF THE GROUP GUIDANCE PROGRAM 

The Group Guidance Program which serves as. a model for 
implementing a comprehensive career guidance program as P^^^^^ted 
in the proposal objectives was originally funded by the U. S. 
Department of Labor (August 1, 1968 to June 30, 1973) as an Ex- 
perimental and Demonstration Project. During this time materials 
and group techniques were developed that would assist secondary 
school students in making a moire positive transition from high 
school to suitable employment or post high school training. 
Generally, the objectives of the program are:. 

A. To relate total school and extra-curricular 
activities to the world of work; 

B. To assist students in making adequate and 
realistic self-appraisals with regard to post 
high school employment and training plans; 

C. To acquaint students with the extent of 
employment possibilities existing in both 

the local and national labor markets, including 
information related to job structuring and 
classification systems; 

D. To provide students with the job-seeking 
techniques' and skills necessary for maximum 
success in entering the labor market- upon 
graduation or after completion of post-high 
school education/ training; 



ERIC 



-1- 
6 



E. To increase student's awareness of and 
provide competences in social and work- • 
related interpersonal relationships and 
attitudes; and 

F. To afford students the opportunity for 
developing decision-making skills. 

In an effort to meet the needs of secondary school personnel 
planning to implement the model in their schools, the U. S. 
Department of Labor, Office of Dissemination and Utilization and 
the Texas Education Agency, Division of Occupational Education 
and Technology jointly funded a proJ,-ct entitled "A Project for 
Training School Personnel in the Use of Vocational Curricula 
and Group Guidance Techniques." This project operated between 
December, 1971, and June 30, 1972 in the geographic boundaries of 
Consortium C (Education Service Center Regions IV, V, VI). During 
this period 168 educational personnel participated in the training 
project and the program was implemented in 25 local independent 
school districts. 

The success of the project was reflected by the increased 
.requests for similar training activities from additional districts 
within Consortium C as well as from Education Service Centers and 
school districts in numerous other parts of Texas. Because of 
this fact, and due to anticipated interest from other state 
education systems, a definite need was recognized for development 
of a-more complete training process. The means selected to in- 
crease the effectiveness of the training package was to utilize 
multi-media training materials. it was felt that the efficiency 
of the training would be increased in the following ways: 
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A. Less actual time would be required at the training 
location by field consultants. 

B. There would be an- increased assurance of standardized, 
creditable replication of the original project in 
all training areas- 

C. The possibility for conducting similar training in a 
wider geographical area would be increased. 

Therefore, as a continued cooperative effort between the Texas 
Education Agency and the U. S. Department of Labor, concurrent pro- 
jects were funded to: 1) develop and field test a Multi-Media 
Training Package which would constitute a comprehensive model for 
implementing the concepts, products, and methodologies developed 
by the original Group Guidance Program staff; and 2) to train 65 
additional educators in Consortium C as well as to provide workshop 
training sessions in each of the twenty Education Service Centers 
in the State of Texas to accomplish the same goals as outlined in 
the original Consortium C implementation proposal. 

At the conclusion of the second year of implementation acti- 
vities in the State of Texas, a total of 566 educators had partici- 
pated in the training activities. Several service centers had held 
or had scheduled repeat workshops to expand the training activities 
and program implementation. However, with continued emphasis and . 
priorities given to comprehensive career education and other re- 
lated fields— and numerous requests for training services and/or 
orientation sessions, there remained a recognizable need for a 
continued effort in training more educators. Generally, these 
requests were for: 1) initial training sessions in those service 

-3- 

8 



centers which could not or did not request training earlier; and 
2). follow-iip services which include local assistance, additional 
group process techniques, case development, and Education Service 
Center-based training assistance for those participating in the 
•72 - '73 activities. To provide such training the Texas Education 
Agency, Division of Occupational Research and Development funded 
a project entitled: '»A Continued Effort to Orient and Train State, 
Regional and Local Educators in the Use of a Group Vocational 
Guidance Program." Operating between July 1, .1973 and June 30, 
19 74, the project involved 354 educators throughout the State of 
Texas in the training process, bringing the total number of par- 
ticipants to 9 20, 

With Continued emphasis and priorities being given to com- 
prehensive career education, vocational education and career 



guidance there still existed a high degree of need in replicating 
the Group Guidance Program in the public school system. Generally 
these needs tended to fall into three categories: 



1* Addi tional orientation and/or training sessions . 
iMany of the Regional Education Service Centers 
that had a training session earlier in the year 
requested additional initial training services 
because (a) staff turnover had depleted their in- 
house cadre of trained staff, (b) Regional Edu- 
cation Service Center staff members training in 
the field were identifying the need for more in- 
tensive training, and (c) interest of local school 
di stricts were such that the existing trained 
cadre cannot handle the demands 

2. Follow-up activities . As trained personnel in many 
of the Regional Education Service Centers worked 
school personnel in the use of group vocational 
guidance techniques , they identified the need for 
more assistance in the transference of program 
activities to the local districts and in evaluating 
the processes being used in training activities^ 
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3. Expansion activities . Although the Group Guidance 
Program was specifically designed for secondary 
school students, many personnel attending the work- 
shops represented middle schools and special edu- 
cation programs. 

Thys, a project was jointly funded by the Division of Occu- 
pational Research and Development and the Division of Guidance 
Services of the Texas Education Agency, entitled: "A Joint, 
Effort by the Division of Guidance Services and the Division of 
Occupational Education and Technology to Implement the Group 
Vocational Guidance Program and Research and Develop Additional 
Target Populations." 
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OBJECTIVES 



The objectives of the project as outlined in the proposal 
were as follows: 

1. To provide a cadre of personnel in each Regional 
Education Service Center with the training, capa- 
bilities materials, and consultation necessary 

wo.Jfnn ^^^^"^ as Group Guidance Program 

workshop presenters and follow-up consultants. 

■ 2. To provide fcllow-up assistance for prior work- '■ 
shop participants, and initial workshops for the ^ 
two Regional Education Service Centers not pre- 
viously hosting a workshop. 

3. To provide program orientation and training for 
interested state educational personnel other than 
from the vocational education and guidance divisions. 

4. To explore the possible ramifications for program 
usage outside the secondary school setting, i.e. 
Adult and Continuing Education. 

Specifically, the objectives included the following: 



a. 
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Conduct an intensive workshop training session for 
the regional guidance coordinators. 

b. Assist each Regional Education Service Center in re- 
plicating .initial workshops. 

c. Assist each Regional Education Service Center identify 
and tram additional Regional Education Service Center 

in^Jf^r ^"^^i^l the role of the Group Guidance Program 
workshop coordinator. ^wyxam 



Coordinate efforts between each Regional Education 
Service Center, the Division of Guidance Services 
in the Texas Education Agency, and Region IV to 
obtain the Multi-Media Training Package. 

Familiarize Regional Education Service Center per- 
sonnel with the procedures and activities necessary 
for successful follow-up.- ^ 

Maintain contact with each Regional Education Service 
t-enter and encourage the contact person to follow-up 
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on individual school districts and/or participant's 
implementation efforts. 



c. Make available to the two Regional Education Service 
Centers not previously hosting a Group Guidance Pro- 
.. gram on-site workshop, an initial workshop to train 
Regional Education Service Center and local personnel 
in the use of the Group Guidance Program materials 
and techniques. 

3. a. Familiarize state-level personnel in the Adult and 

Continuing Education division with project methodology 
and techniques . 

b. Invite area and Regional Adult and Continuing Educatiop 
supervisors and directors to orientation and/or training 
services. 

c. Survey these personnel regarding implication of the 
Program for adults. 

d. Make a presentation to the State Advisory Committee 
for Adult and Continuing Education. 

4. a. Gather date from prior training participants on types 

of populations worked with and impressions of program 
effectiveness. 

b. Conduct experimental gror^y sessions with junior high 
students and speci al educa cion students . 

c. Visit sites in Consortium C presently utilizing the 
Group Guidance Program materials in settings other 
than secondary schools . 
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METHODOLOGY 

The methodology designed to accomplish the goals and objectives 
of the proposal was classified into three categories: 

A. Activities pertaining to orienting and including 
Education Service Center personnel in the training 
workshops • 

B. Activities pertaining to presenting initial and/or . 
follow-up workshops. 

C. Activities pertaining to the exploratio'n of, and 
experimentation with, additional target populations. 

A. Education Service Center Personnel Inclusion Activities 

As indicated in the objectives of the project proposal a 
need was identified to assist -the Education Service Centers in 
developing staff skills to replicate the training for additional 
personnel in the effective use of the Group Guidance Program 
techniques and for assisting each Education Service Center in 
providing follow-up services for participants who received prior 
training. In an effort to meet this need the Group Guidance Program 
staff formulated a two part process for training and involving 
E.S.C. J)ersonnel. Specifically, an intensive workshop would be 
held for E.S.C. personnel only to explain and demonstrate the finer 
points of the workshop presentation. Subsequently the E.S.C. per- 
sonnel would '^co-present" with a Group Guidance Program staff 
member at the ensuing training workshops. 

Initially, an attempt was made to arrange a state-wide 
Guidance Coordinators' meeting for a day and a half of intensive 



Training. It was felt that this method would be most- beneficial 
in that by utilizing the workshop model techniques of partici- 
pation and observation that the role of the workshop presenter 
could best be learned. However, conflicting "free" dates among 
the service centers and lack of travel money and/or authorization 
resulted in the cancellation of this plan. 

After analyzing the Education Service Center personnel 
reasons for not being able to attend the state-wide meeting it 
was decided to organize three small training sessions, based upon 
compatable available dates and geographic location. Because it 
was felt that prior knowledge of the Group Guidance Program and 
attendance at a prior workshop would be a prerequisite for at- 
tending the training meeting, only thirteen guidance coordinators 
met these requirements. The remainder had not hosted a Group 
Guidance Program workshop or were new in their positions, or the 
Service Center had no Guidance Coordinator. 

Of the three meetings planned, two were actually held. In 
Northeast Texas the Guidance Coordinators from Richardson, Kilgore 
and Wichita Falls met. The second meeting was held in Corpus 
Christi with the Guidance Coordinators from that city, Edinburg 
and Victoria attending. Because of the small attendance it was 
not practical to conduct and demonstrate workshop techniques as 
planned, therefore the meetings were conducted on an informal 
format. The third group training session was scheduled for West 
Texas, but was cancelled when several expected participants, 
including the one representing the host Service Center, had to 
cancel plans to attend. 

14 
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The second part of the Education Service Center personnel 
inclusion activities was that of having them assist and co-train 
with the Group Guidance Program field consultants at the workshops 
hosted in their respective regions. Of course, when an initial 
workshop had not been held, on where there was a new Guidance 
Coordinator this was not expected. In such cases the Service 
Center contact person (usually the Guidance Coordinator) was expecte. 
to be a workshop participant and other Service Center personnel were 
encouraged to attend, especially the Career Education Coordinator, 
if such person was on staff. Of the twenty Education Service 
Centers, eight had personnel who assumed responsibility for co- 
training. The remainder either did not host a formal workshop or 
were hosting one for the first time. 

B. Workshop Training Activities 

As the three day workshop training approach proved most 
acceptable and successful during the previous years' activities 
this same approach was utilized as the major method of training 
during this contract year. The Coordinator of Consortium C sent 
a letter to all regional Education Service Center Executive Dir- 
ectors and Guidance Coordinators to inform them of the project 
services being offered and the procedure for scheduling workshops. 
(See Appendix A for copy of letter.) Subsequently, fourteen work- 
shops were scheduled by twelve of the twenty Education Service 
Centers. (One workshop was cancelled and four Service Centers 
held two workshops. ) See Appendix B. 
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In planning the workshops the Group Guidance Program staff 
corresponded with the regional Guidance Coordinators or other 
designated contact persons prior to the scheduled workshops, 
outlining the expected agenda for the three days' schedule, making 
arrangements of required audio and video tape equipment and sug- 
gesting the type of participants who would benefit most from the 
workshop. More detailed planning was necessary for those E. S.C's 
hosting a Group Guidance Program workshop for the first time 
than for those who had previously hosted one. (See Appendix C). 
It was strongly suggested that a heterogeneous group be selected 
which would include vocational and academic teachers, academic 
and vocational counselors, school administrators and representa- 
tives from the Educational Service Centers which included active 
participation of the regional Guidance Coordinator. Although 
it was the regional Guidance Coordinator's responsibility to 
screen the participants, many times it was found that the school 
administrator, and usually the building principals, made the 
selection, thus resulting in an unusually wide range of partici- 
pant job classifications. 

The methodology used in the workshops utilized small group 
interaction, just as the student groups would operate. A schedule 
of the activities can be found in Appendix D. Generally, the 
first morning was devoted to orientation to the program and group 
processes. That afternoon a demonstration of the curriculum 
materials was given and a workshop participant would rhen lead a 
group- The second day was devoted strictly to participant 
practice and involvement in group sessions with field consultant 
feedback. The third day was organized around soliciting admin- 



istrative support and individual implementation planning. Some 
E.S.C.'s requested only a two day workshop-, which resulted in 
the elimination of some of the training activities and a rushed 
atmosphere. One workshop was conducted with a half day of 
activities on the first day, followed by rwo full days of work- 
shop. This proved very workable and saved on travel expenses 
as it required only two overnight stays. 

It was originally planned by the project staff to conduct 
both initial and follow-up workshops at each site. However, only 
two Service Centers scheduled a complete follow-up workshop. One 
of these proved to be an outstanding and rewarding experience 
both for the Group Guidance Program staff and the workshop 
participants. This was due mainly to the 25 participants who 
actually had implemented the program and thus had a practical 
need for input and sharing as well as provided relevant feed- 
back for the Group Guidance Program stafjf. 

Workshop Results 

There was a total of 16 workshops conducted: fourteen 
initial; and two follow-up. Five of the initial workshops had 
one or two repeat participants, but this was not enough to 
effectively present a full follow-up agenda. However, all care 
was taken to answer their questions regarding their past ex- 
periences. 

In eight of the sixteen workshops the Group Guidance Program 
staff was assisted by the local Guidance Coordinator. There was 
a total of 332 participants in the workshops including: 

17 
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152 Hiah School Counselors - 119 Academic/33 Vocational 

73 High school Teachers " - 61 Academic/12 Vocational 

23 Administrators-Supervisors - 15 Building/ 6 Vocational/ 

72 Career Education Personnel - 16 Counselors/6 Coordi- 
nators-Consultants • 

13 Education Service Center Personnel 

10 Co-op Counselors , ^r^u^^ 

9 Junior High Personnel - 8 Counselors/1 Teacher 

9 C.V.A.E., and V.A.C., Personnel ^ „ a 

6 T.E.A. consultants - 1 Guidance/4 Migrant/1 Vo. Ag. 

4 Adult & Continuing Education Personnel 

3 Guidance Associates 
2 Librarians 

2 Serial Community Personnel . 

4 (1 each) Practicum student. Educational Diagnostician, 
Research Associate in C.E. 

(See Appendix B for the full workshop roster.) 

Participants were asked to unanimously and critically complete 
the evaluation of their training experiences to help the Group 
Guidance Program staff determine (l) the participants' reactions 
to the program content and training methods, (2) if the program 
met. their individual needs in acquiring content and techniques 
for group work in career education, and, (3) their need for 
additional assistance (in service training). The evaluation 
form asked that the questions be rated on a scale of Kpoor) 
to 5 (excellent). Participants were given the opportunity to 
make additional comments as they felt the need. 

Over 90% of those completing the form answered all the 
questions with ratings of "4" or "5". Although no statistical 
conclusions can be drawn from the space for additional comments, 
with few exceptions the statements^ were positive. Examples of 
some of the completed evaluations can be found in Appendix E. 

AS with last year's workshops activities, the Group Guidance 
Program staff has a very positive impression of the workshop 
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results. A large majority of ^act ticipants ^erP^HY expressed 
enthusiasm to implement the pro'^^f/l ijninedia teiy Up^jn their return 
to school. The desire to imple\^^^ tJ^e prograiti Wa^ greatly 
fostered by the administrator's l^^^'o iven^ent In, orientation 
to, the program. In some Educa\j,^/^ Service Center ^reas the 
concerned administrators were ^\/^/^ ^ Vgry compJ^eh^nsive overview 
of the program, yet in others t^/^^ V^s little administrative 
participation or orientation. 

M ULTI-MEDIA TRAINING PACKAGE REl ^,l^ljq5InTj_AMDj^ 

A large part of the success :^^iiure of model program 

depends upon the availability ^^/t^ifi^Js to pJ^ Petitioners 
desiring to implement a similar As mer^tiofied earlier, 

at (or prior to) an initial wox\yhr e^ch Educ^Hofi Service 
Center was given a master set oh <^/^Up Quidance ^^00^^ am printed 
materials;- a complete Volume of A ^i^^/N^t^Oirj-i^ an 
Operations Manual- Career GuidanA ^Jkrrj^^Gr-nujr^$., Tjie_i:^ainin2 
Curriculum Outline, and the Worl^jA^^^^der^^ in addition. 



for those Education Service Ceni*^^^^ cJeSiring to a Set of the 

program slides, such was provid^^^ c^st. 

It was anticipated that eacfi" ^^^c?..t.lon Servi*^e ^^^nter^ thus 
having a complete set of the pr/y/l tnateri^ls, ^^ul^ reproduce 
the necessary number of volumes ^^^Ae or at cos^i for their re- 
spective populations. In the p(\^^f^\i^ Contract ^^a.f > f^W 
Service Centers actually assumed ^-eponsibiJ-i ty , tha^efore, 

the Group Guidance Program arran^^y Vi-th the Re^^on IV E.s.C. 
to print 350 volumes of Student \^^fi«::iilum niatejri^l^ and 300 
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operations manuals. (These figures were arrived at after pol- 
ling all E.S.C.'s for need indications.). 

• Because of the difficulty encountered in arranging ordering 
procedures and fulfillment it vas decided that to provide mat- 
erials via this manner' would not be attempted this project year. 
Rather, at each workshop (and on individual requests) directions 
were given for ordering these materials through the National 
Technical Information Service in Springfield, Virginia, at which 
the program materials are on file. (See Appendix F). 

There was only one request for the Multi-Media Training 
Package and this came from one of the Service Centers not 
hosting a workshop in previous years. Becasue there was only 
one set to reproduce the Group Guidance Program lent the Service 
Center's media specialist a copy of the eleven video tapes, who 
in turn reproduced them. Unfortunately, the master set of video 
tapes was not available for this reproduction effort as they were 
misplaced and/or lost sometimes during the previous year's 
comprehensive Multi-Media Training Package reproduction effort. 
However, the tapes reproduced by the aforementioned Education 
Service Center were quite suitable for training purposes. At 
this writing fourteen of the twenty Education Service Centers 
have a complete Group Guidance Program Multi-Media Training 
Package. 

C. Expansion Activities 

As outlined in the contract proposal, activities were con- 
ducted to explore hew the Group Guidance Program model could 
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be used in educational settings other than the secondary schools. 
Specifically, the Progrcun model (with existing Program materials, 
newly developed materials and materials available through other 
sources) were utilized with the following populations: Adult 
and continuing Education personnel; Migrant Program personnel; 
Special Education students; C.V.A.E. students; elementary 
(5th garde) students; and middle school students (grades 6,7, 
and 8). The activities with, and feedback from each of these 
populations is discussed in detail in the following section. 
The first two expansion activities involved professionals in the 
respective fields, and the remaining activities were conducted 
with .<=^+-udent- groups in the public schools. 

Adult and Continuing Education Programs: 

On September 20, 1974, a meeting was held in Austin to 
discuss the possible ramifications of utilizing th§ Group Guidance 
Program with persons enrolled in Adult and Continuing Education 
programs. (The Group Guidance Program director was not able to 
attend this meeting due to a flight cancellation.) At this 
time it was decided between Bob Allen in the Adult and Continuing 
Education Division of the Texas Education Agency and the Coordin- 
ator of Consortium C that it would be appropriate for the Group 
Guidance Program staff to host a workshop for Houston-area Adult 
and Continuing Education personnel. Such a workshop would 
provide concerned personnel with a first hand demonstration of, 
and experience with, the Group Guidance Program model in prepara- 
tion for a presentation of the Program's ramifications at the fall 
advisory committee meeting for the Divsion of Adult and Con- 
tinuing Education. 2 i 



On October 2, 1974, a letter of invitation from the Division 
of Adult and Continuing Education in Region IV was sent to 
sixteen Houston-area programs, announcing c.he workshop. (See 
Appendix G.). Five invited institutions indicated that they 
would send someone to the two-day workshop. (One indicated 
that two representatives would attend.). In addition, two 
representatives from the Texas Education Agency responded that 
they would be in attendance. 

Five individuals actually attended the workshop and the 
evaluations completed by two of these participants can be found 
in Appendix H-1. Although the workshop was enjoyable and 
informative for both the participants and presenters, it could 
not be called totally successful for these reasons: (1) At- 
tendance was not great enough to warrant a complete workshop 
format; (2) because of the low attendance not enough Adult and 
continuing Education personnel were exposed to the Program for 
significant feedback purposes; and (3) it is not known for 
sure if the Program was ever discussed at the fall advisory com- 
mittee meeting. 

Migrant Programs: 

Four consultants from the Migrant Division of the Texas 
Education Agency were invited by a consultant from the Guidance 
Services Division to attend the regularly scheduled Group Guidance 
Program workshops held in Edinburg, Texas. Three of the con- 
sultants completed the Workshop Evaluation Form and copies of 
these can be found in Appendix H-2. The response was generally 
very favorab].e, and the persons in attendance indicated they 
could see positive use of the Program model in Migrant Programs. 
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Special Education Student Groups: 

Because many prior workshop participants had asked about 
the possibilities of using the program model and/or materials 
with Special Education groups, and because several prior 
training participants in Special Education had reported utilizing 
the Program with varing degrees of success, it was decided to 
field test the Program with a Special Education group. The 
Group Guidance Program arranged with the Alvin Independent School 
District to conduct six Group Guidance Program sessions with a 
class of nine Special Education students. The Special Education 
Coordinator at the school reported that the students were 
classified as educatable mentally retarded level IV, and min- 
imal brain injury. Most had work station assignments on the 
school campus. The following sessions were selected for this 

Program Orientation & "Portia Smith Case" 

(Narrative Only) 
Employee Selection — Clerk-typist 

"What Would You Do?" minicases 

"Joe Garfield Case" 

Applications Exercise (selected at the request 

of the regular teacher ) 

^ ^...^ 

"Mary and Jean Case" (adapted from an existing 

Special Education workbook) 

"The John Thompson Case" (Rewrite of "Allison 

Jacob ' s case" ) 

Utilizing the Group Guidance Model (the students in a circle^ 
introducing the case, having a volunteer read the case or in 
some instances the facilitator would read, stopping to explain 
terms and the facilitator standing outside of the circle) the 



field test: 

Session 1 

Session 2 

Session 3 

Session 4 

Session 5 

Session 6 

Session 7 
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cases were scheduled one per week. One Group Guidance Program 
consultant would present the session and the other would ob- 
serve (along with the regular Special Education Teacher and 
coordinator) . After this trial experience the following ten- 
tative observations were noted: 

a. Special education students can operate with this model, 

b. The facilitator needs to be more precise in giving 
instructions and in clarifying terminology than with 
regular orcaps. 

c. The gj ^p members will pressure each other to parti- 
cipati'i and express their opinions, thus, should not 
be a pressure function of the facilitator (as is done 
in some special education teaching) - 

d. Gases that are too long or too complicated should be 
avoided. 

e. More cases should be developed on work habits and 
employee-employer relations. 

The above are only initial reactions and would require 

more intensive testing for verification. A summary of the 

students reactions can be found in Appendix H-3. 

C.V.A.E. Student Group: 

A group consisting of fifteen, 8th grade boys enrolled in 

a C.V.A.E. class at Alvin Junior High School was utilized for 

this experimental and exploration effort. The group met six 

times, once a week for six weeks. The curriculum selected for 

this section was: 

Session 1 Orientation to the Company Concept and the 
"Allison Jacobs Case" 

Session 2 .. Employee Selection - Machinist-Apprentice 
Session 2 Applications 

.Session 4 Applications (a different session was planned, 
but the group only finished the first half of 
the applications in Session 3). 

Session 5 "Joe Garfield Case" 

Session 6 "V7hat Would You Do?" 
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As with the Special Education group, the methodology 
utilized was that of having one Group Guidance Program field 
consultant conduct the sessions with the other observing. Dif- 
ficulties arose with this group because attendance was not man- 
datory and the group size varied from five to fifteen boys per 
session. The boys had very low reading abilities and had a lot 
of difficulty with the applications. However-, they had little 
difficulty expressing themselves verbally. The temporary con- 
clusions drawn from this experience were: 

a. C.V.A.E, groups should be limited to eight to ten 
members, 

b. Time limits need to be adjusted down for case dis- 
cussions and upward for written exercises. 

c. The response to The Group Guidance cases as presented 
varied according to the appropriateness of content 
matter, 

d. C.V.A,E, groups could best benefit from more "employ- 
ment tools" exercises and verbal expression exercises. 

A summary of the responses made by the group members on 

the Program Evaluation Forms can be found in Appendix H-4, 

Elementary Level (5th grade) Groups: 

In selecting a class of 5th graders to test the Group Guidance 

Program model, the counselor at Alvin Elementary School suggested 

that a class with which she had begun some small group counseling 

activities be utilized. The class was divided into two smaller 

groups by the teacher, consisting of 7 and 8 students. Each 

Group Guidance Program field consultant- worked independently 

with each group. The sessions selected for this section were: 

Session 1 Orientation to the Company Concept and the 
"Allison Jacobs Case" 



Session 2 "Joe Garfield Case" • 
Session 3 "Maria Valdez Case" 
Session 4 "To Cheat or Not to Cheat" 

Session 5 "David's Best Friend" and "I Never Get to Talk" 
The sixth session was cancelled due to a conflict in 
schedules. 

It was found in presenting the existing Group Guidance 
Program materials to these groups that although the students had 
a fair amount of discussion, the diversity of ideas and information 
(which is an integral part of the Group Guidance Program model) 
was very limited. Much more success, in terms of creative input, 
total participation, arid apparent interest was achieved with the 
cases focusing on values and interpersonal relationships. These 
cases were taken from a series of group guidance sessions 
developed by a local school district for the middle schools, but 
had little previous field testing. (These cases, as well as others 
not presently in the Group Guidance Program materials can be 
found in Appendix I.). 

An interesting occurance which was observed with these 
two groups was their wide divergence of group atmospheres and 
participation level-. Even though they were from the same class, 
one group consistently showed a higher level of participation, 
more creative ideas and less discipline problems. This was also 
the case with some of the 6th, 7th, and 8th grade classes which 
were divided in other schools. This seems to bear out the idea 
that no two groups react the same, even if taken from the same 
class, using the same materials, and having about the same 
achievement levels. 

2^ 



other tentative conclusions which can be dravm from this 
brief experience is that 5th grade groups can function v;ithin 
the Group Guidance Program model, providing the content is geared 
toward those areas relevant to that .age-level student. Direct 
labor market information and employer-employee relationships did 
not appear to illicit much exchange of ideas and thus it may 
be necessary to use a different technique in presenting such in- 
formation. 

One aspect which definitely influenced the group work and 
group atmosphere was the abundance of acting cut behavior, and 
lack of self-discipline. In discussing this situation with 
the elementary counselor, who had a lot of previous experience 
with small groups and had observed these experimental groups, 
she stated that this was her main observation, also. For this 
reason she said that when she conducted small group sessions that 
she preferred that the teacher remain with the group if possible, 
to act as disciplinarian while, she, the counselor, maintained 
the "counselor role," 

Sixth Grade Groups: 

Six, sixth grade student groups were involved in the ex- 
perimental sessions at Lake Jackson Intermediate School. Three 
classes were randomly divided into two groups each, with a Group. 
Guidance Program staff member conducting each group. Because 
of the approaching end of the semester it was only possible to 
hold three group sessions, one per week for three weeks. The 
session topics which were utilized were as follows: 

27 
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Session 1 "To Cheat or Not to Cheat" 
Session 2 "I Never Get to Talk" 
Session 3 "David's Best Friend" 

It was decided to utilize only value, decision-making and peer 
relationship cases v.'ith this c'ge level due to the previous ex- 
periences with the existing Group Guidance Program materials in 
the 5th grade groups. 

The group response/atmosphere ran from excellent to what might 
be described as "normal, well-functioning groups." It appeared 
that the higher level groups (the classes were grouped according to 
academic ability) were more responsive, and thoughtful than the 
lower level groups. They also tried harder, and succeeded better 
at, "running" their own group without facilitator intervention. 
This was in direct opposition to the 5th grade groups where acting 
out behavior was most prominent. 

The studep-S also voiced numerous requests for the Group 
Guidance Program staff members to bring cases for them to discuss 
concerning stealing, lying, teacher-student problems, rumors and 
class discipline and school rules. 

A summary of the 6th grade responses can be found in Appendix 

H-5. 

Seventh Grade Student Groups: 

Clute Intermediate School was the site chosen for working 
with 7th grade students. Two social studies classes were scheduled 
with each being randomly divided into two groups and each Group 
Guidance Program field consultant worked with two groups in- 
dependently. 
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As with 6th grade experimental groups, only three sessions 
were scheduled due to constricting time limits. The sessions 
utilized were: 

Session 1 "To Cheat or Not to Cheat" 

Session 2 "Chuck Gilbert Case" and "David's Best Friend" 
Session 3 Case on Stealing 

These particular groups were from a lower socio-economic 
sector of the community than the 6th grade groups, although the 
towns were in very close proxi.mity. The students seemed to enjoy 
the sessions, but did not put as much effort and enthusiasm into 
their assigned tasks as the next lower grade level did. Most were 
honest, open groups, but one was the quietest ever encountered by 
the Group Guidance Program staff member working with them. In 
talking it out in process feedback, they said they were "just 
scared." It could not be determined whether it was the grade level 
or the socio-economic factor which caused the marked difference in 
response. These groups, however, like the 6th grade groups made 
requests of the Group Guidance Program field consultants to bring 
in cases on lying, stealing, etc. Both grade level groups also 
expressed positive feelings toward the "new" method of learning, 
that is, case discussion, sitting in a circle, and being free to 
voice their individual opinions. 

A summary of the 7th grade responses to the Program Evaluation 
form can be found in Appendix H-6. 

Eighth Grade Groups 

It was with this grade level * that the most extensive group 
work was accomplished in field testing the Group Guidance Program 
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model and materials. Four eighth grade English classes at Weis 

Junior High School in Galveston were involved in the experiment. 

At this particular school, the students are grouped according to 

their reading abilities — groups A through J (10 levels). It 

was decided that tlie consultants would work with varying academic 

levels—Groups B, C, E and F. (The lower groups were excluded 

because of the time frame and because of the other experience with 

C.V.A.E. eighth grade students at Alvin Junior High School.). 

Meeting twice a week for six weeks, the following sessions 

were utilized in the program: 

Se.'ssion 1 Orientation to the Coiapany Concept and the 
"Allison Jacobs Case" 

Session 2 Employee Selection - Clerk Typist 

Session 3 "Portia Smith Case" and Self Picture Check List 

Session 4 "What Would You Do?" 

Session 5 "Larry Jacobs Case" 

Session 6 "Chuck Gilbert Case" 

The reaction received from the groups ranged from extremely 
positive and workable to negative. It was interesting to observe 
that groups from those classes considered "best" by the regular 
English teachers were not necessarily deemed so in Group Guidance 
Program terminology and expectations. In fact, one of the lowest 
academic level groups proved to be the most innovative and positive 
groups. One factor that could have contributed to this was the 
size - eight members - as opposed to the highest level groups which 
numbered around sixteen. In these larger groups, subgrouping and 
"contagious negativism" was sometimes a problem. 
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Taking the sessions one at a time, the following observations 
were made: 

Session 1: The students seemed to be bored by the lengthy 
Company Concept slides, but enjoyed the Allison Jacobs case. Most 
classes did not utilize the full time period and came to "shallow" 
decisions and did not delve into the intricacies of developing 
an overtime policy. 

Session 2: Very few students, if any, had a clear idea of 
what a clerk-typist did, or was. In fact, they grouped all of 
the clerical skills into the "Job Duties" list. The groups did 
seem to enjoy and logically approach, the selection process in 
hiring a clerk typist. There seems to be much need for occupational 
information at this grade level. 

Session 3: Most groups discussed the Portia Smith Case 
logically and brought out several major points. They enjoyed 
the Self-Picture Check List very much, but there was some difficulty 
with some of the descriptive adjectives. The difference in academic 
level was very obvious in this exercise, with the higher level 
groups being able to define and understand many more terms than 
the lowest level group. One word, hovsiever, that not one student 
could come closfe to defining was the word, "thrifty". 

In all of the above "Company Concept" cases, the students 
had difficulty in staying with. the "company managers' role." Most 
comments were made from the individual's point of view and the 
"we" idea was not greatly evident. 

Session 4: The "What Would You Do?" cases illicited a wide 
array of reactions from group to group and from situation to 
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situation. Process seomod to be a problem with several of the 
8th grade groups in that they had a hard time disciplining them- 
selves to talk one at a time and also to respect each other's 
opinion and right to talk. However, this approach to presenting 
cases, i.e., "what would you do?", did seem to be an effective 
technique . 

Session 5: The Larry Jacobs case proved to be a very good 
case with this grade level to bring to view the lack of information 
and consideration which most students give to planning for a carreer, 
or more simply, deciding what they are going to do after graduation 
from high school, and why. This would be an idml area, i.e., self- 
awareness, to focus on with future middle school groups. 

Session 6: The "Chuck Gilbert Case," a new one developed by 
the Group Guidance Program, illicited differing responses. The 
case still needs refinement, but in general, the idea of self- 
acceptance and communication were brought out well by the groups. 
Most students thought the idea of running away from home was useless 
and foolish, but there were some who disagreed. This could be a 
case for getting peers to discussion related alternatives. 

In conclusion, the sessions with the eighth graders were an 
enlightening experience. There seemed to be a great need to discuss 
job facts, responsibility and decision making, but generally, the 
program materials as existing did not quite fit this need. It is 
the opinion of the Group Guidance Program staff that slight modi- 
fications in case settings, terminology and task procedures, while 
maintaining the major objectives of the cases could be most ex- 
citing and beneficial. An example • would be to make the "company" 
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one with which they could more readily identify, i.e., a retail 
establishment or a food service establishment. This same modi- 
fication would be suitable for the 7th and possibly the 6th grade 
groups as well. 

A summary of the eighth grade responses on the Evaluation 
Form can be found in Appendix H-7. 

Other Expansion Activities: 

^ In addition to the activities conducted with educators and 
with student groups to determine ramifications for the Group 
Guidance Program model, a survey letter was sent to 41 educators 
who had attended prior workshops and who were in positions other 
than a secondary school teacher, counselor or administrator. 
(See Appendix J-). Samples of the replies are also in Appendix 3". 

A survey letter was also sent to ten of the Guidance Co- 
ordinators whom had hosted Group Guidance Program workshops within 
the past year. One Guidance Coordinator responded via telephone 
and two others communicated by mail. 

Also, as outlined in the program proposal, steps were taken 
to document the applicability of existing Group Guidance Program 
materials in assisting the educational process to meet the 
••Basic Learner Outcomes" as listed with the Texas Education Agenc; 
Of the 177 Basic Learner Outcomes identified by the Agency, the 
Group Guidance Program had cases and group ' sessions which directly 
approached meeting these objectives. The reader will find a list 
of these Learner Outcomes, matched with a list of Group Guidance 
Program materials in Appendix K. It was found that five of the 
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nine categories are heavily included in the existing Group Guidance 
Program curriculum, three were approached somewhat, and only one, 
VIII-"Economic Factors Influencing Career Opportunity" was not 
included in the curriculum materials. 



34 
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ANCILLARY PROGRAM ACTIVITIES 



During the project year, arrangements were made between the 
New Mexico State Department of Education and the Texas Education 
Agency to have the Group Guidance' Program staff conduct a training 
workshop for New Mexico educators. On January 29, 30, and 31, 
1975, a complete workshop was conducted for 28 educational person- 
nel in Las Cruces, New Mexico. Participants included high school 
counselors, state department personnel, vocational center person- 
nel and college and university personnel. New Mexico also acquired 
a copy of the Multi-Media Training Package. 

In March, 19 75 an article was submitted to the ACTIVE News- 
letter published by the Advisory Council for Technical-Vocational 
Education in Texas. Although the article was much condensed, it 
did appear in the April, 1975 issue of ACTIVE. (See Appendix L.). 

In an effort to address some of the recommendations put forth 
in the Group Guidance Program project final report to the Texas 
Education Agency last year, a meeting was proposed by the 
Coordinator of Consortium C. (See Appendix M.). such a meeting 
never was held, and no other formal steps were taken to meet v/ith 
state and regional personnel to establish a position on the levels 
of responsibility for continued Group Guidance Program activities. 



-30- 



ERIC 



SUMMARY AND RECOMMENDATIONS 

Upon completion of the project "A Joint Effort by the Division 
of Guidance Services and the Division of Ocfcupational Education and 
Technology to Implement the Group Vr national Guidance Program and 
Research and Develop Additional Target Populations" a total of 332 
educators had participated in the project activities. This number, 
added to previous years' totals adds up to a grand total of 1,264 
educators throughout the State of Texas who have participated in the 
Group Guidance Program training activities. Each of the twenty 
regional Education Service Centers has hosted one or more workshops. 
Fourteen of the tweny Education Service Centers have the complete 
Multi-Media Training Package. Each of the Education Service 
Centers which hosted a Group Guidance Program workshop has the neces- 
sary slides, printed materials and cassette tapes to assist local 
schools in implementing the Group Guidance Program. 

Based upon observation, post workshop evaluations, and in- 
formal feedback it appears that as in previous years, the majority 
of workshop participants considered their time well spent in at- 
tending the training sessions and desire to implement, to varying 
degrees, the Group Guidance Program model. 

In follow-up, it was generally found that the extent of im- 
plementation activities that have taken place in each Education 
Service Center region, was either directly or indirectly related 
to support provided by E.S.C. personnel. In some cases, lack of 
follow through by Education Service Center personnel resulted in 
trained participants not having the support and/or materials 
available to initiate programs in the schools. One example was 
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that E.S.C. personnel told participants that they were "not in 
the duplicating business" and thus couldn't provide slides for use 
with groups. 

There was also evidence that more workshops could have been 
scheduled if advance polling and planning had been initiated by 
the Service Centers. Individual schools and/or districts re- 
peatedly asked Group Guidance Program staff how this could be 
arranged and they were encouraged to work through the Service 
Centers. In some instances workshop invitations were restricted 
to a low maximum number and with several no shows, it resulted 
in being only half full. 

On the more positive side there are many service centers which 
seem to have provided constant support to trained personnel, with 
both materials and on-site visits. Several have assumed continued 
training responsibilities with little assistance from the Group 
Guidance Program staff. Education Service Center Regions V, VII, 
X, XIII, XIX, and XX stand out in this respect. However, this May 
not be an all-inclusive list as informal feedback has been the only 
way for program staff to establish such information. 

summari.zing-_the-expansion- activi-ties-and- experimental 

groups it can be said that the Group Guidance Program model can 
be effectively used from the 6th grade upward, with modification 
of ma-erials for specific needs and interests of students in each 
grade level. Grades 6 and 7 seem to need career guidance as it 
relates to self-awareness and values and decision making. Eighth 
graders can benefit from career guidance and job "case presen- 
tations" provided it is done from a frame of reference with which 

they can identify. 3 / 

-32- 



The brief experience with C.V.A.E. groups indicated that 
smaller groups (6-10) would be the best setting with also sore 
direct decision making exercises or goals included. This smaller 
group size would probably be necessary for lower grade groups 
also, if the guidelines for group procedures as are currently 
being utilized by the program model are strictly followed. 

It seems that special interest groups such as bilingual, 
migrant and special education could also adapt portions of the 
program model to fit their respective career education-related 
goals. 
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RECOMMENDATIONS 

Based upon the actual project activities, feedback from train 
ing participants, and previous recommendations and experiences, th 
following recommendations are being made: 

A. That Education Service Center guidance coordinators 
assume the responsibility for coordinating and 
presenting future Group Guidance Program workshops. 

B. That a team of Education Service Center personnel 
(Guidance Coordinator, Career Education Specialists 
and Curriculum Specialists) be involved in the train- 
ing to provide a wider and stronger replication base. 

C. That administrators be thoroughly knowledgeable of 
the program (and training objectives) prior to their 
personnel attending the workshop and, if possible, 
give prior commitment for implementation. 

D. That area teacher/counselor training institution 
personnel be invited to attend the workshops. 

E. That the regional Education Service Center staff 
follow through in seeing that local school districts 
have the materials necessary to implement the program 
in their schools. 

F. That follow-up asoistance be provided by Education 
Service Center personnel for new facilitators, to 
encourage and support an on-going program. 

G. That Texas Education Agency official encourage related 
Education Service Center personnel (i.e., guidance, 
vocational- technical and career education) to "team up" 



and examine possibilities of utilizing the Group 

Guidance Program as one means of accomplishing 

the total goals and objectives of Career Education. 
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APPENDIX A CONTAINING A LETTER FROM CONSORTIUM C TO . EDUCATION SERVICE 
CENTER WAS NOT REPRODUCIBLE AND WAS RJMOVED FROM THIS DOCUMENT 
PRIOR TO ITS BEING SUBMITTED TO THE ERIC DOCUMENT 
RiJ^RODUCTION SERVICE. 
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WORKSHOP SCHEDULE FOR 1974-1975 



AND 



ROSTER OF PARTICIPANTS 
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WORKSHOP SCHEDULE FOR 1974-1975 



Reqion 


« 1 1 

cpv-vi Pon-i-^^r- T.nrat-ion ! Workshop Dates 


Numbe 
New 


r of Partic 
2nd Time 


ipants 
Total 


X 




July 31, Aug. 
1 . and 2 


1 


-0- 


1 


XX 


El Paso (Pecos ISD) 


August 21 , 
22 and 23 


12 


-0- 


12 


III 


Victoria 


10/1. 2.1974 


-0- 


8 


8 


I 


iiiQX niju L 


Cancelled 








VIII 


rl L. • fr X ti d o d 11 u 


10/23, 24 & 25 


19 


2 


21 


III 


VIC HOI. J. cl 


11/5, 6 & 7 


33 


-0- 


33 


XV 


oan Aiiytixu 


11/11./ 12 


14 


1 


15 


XIX 


oan Mil I- vJl IX vJ 


11/14, 15 


30 




30 


VII 


XT A 1 ^ r\ V* ^ 

J\i xgOL ti 


11/19, 20 


49 


-0- 


49 


XI ri 


Hu s ui n 


11/21 & 12/11 


8 


1 


9 


X 


Kicnara£>c>ii 


12/3, 4 & 5 


-0- 


25 


25 


I 


ilqi nouL U 


12/10, 11 & 12 


28 


2 


30 


V 


f T « « ^- « 7 T 1 1 

Huntisvi xxe 


1/8, 9 & 10 


31 


-0- 


31 


V 


Huntsville 


2/20 21 


11 


-0- 


11 


XI 


-Ft-^.- Worth.. ^ 


3/11/, 12 & 13 


1 90 


-0— 


20 


XVIII 


Midland 


3/19, 20 & 21 


19 


-0- 


19 


XI 


Ft. Worth 


4/15, 16 & 17 


7 


-0- 


7 



TOTALS: 282 39 321 
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vocatsoFial gmidauce service 



GROUP GUSDAi^iSCE PROGPiAM r 



3f>:s VAN j.\'::nto 



H. yy. v.t. TILLS -JM 




Scptcrv.ber 10, 10 7A 

Mr. K. J. Cocliran 
Gu i Jniu'A- Counl i n.il.or 

KciUon VIII Education T'crvice C r 

100 U. Riddle 

Mt. Pleasant, Toxas 7"j:V'):-' 

De-ir Mr. Cocliran: 

This letter is to confirm the s of October ?2,23,2^: 

1974 as those reserved for a Group . ; ..ance Program workshop 
to be held in Mt. Pleasant. I have enclosed some materials 
on the prov'rajn and workshop wliich may be helpful to you in 
planninj.;,. 

As you knovr tlie workshop is primarily designed for 
secondary school educators who desire to implement a 
career Aroup guidance program as a component of their 
total .luLdance/career education prof^ram. In the past we 
have found the training particularly effective if a 
counselor (s)/ teacher (s) team represents each school 
participating in the v:orkshop. Other interested personnel 
such as librarians, administrators, student teachers and 
certainly, all interested E.S.C. staff are also valuable 
candidates for the workshop. As result of the training 
each participant will have the necessary materials and 
skills to implement the Group Guidance Program model. 

Because we conduct the workshop activities in small 
groups as in the student program it is necessary to limit 
the workshop to a min-'mum of fifteen and a maximum of 
thirty participants. If you could please let us know 
the total number of participants expected- at least a 
v;eek prior to the workshop, we will be able to plan 
our materials accordingly* 



AG you know, there is no cost to the service center 
for our services as this is a program jointly funded 
through the Guidance Services and Occupational Education 
and Technology Division of the Texas. Education Agency. 
We will, however, require a small amount of equipment 
to conduct the workshop and I have listed this on an 
attached page. 
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If you have siiy questions about the Group Guidance 
Program or workshop, please call or write. Thank you 
very much for inviting us back to Region VIII. We are 
looking forward to a great workshop. 



S incerely , 




Carol A. Ramirez 
Program Director 
Group Guidance Program 



cc: Mr. Tom Carney, Executive Director 

Mr. Leroy Hendricks, Director of Instructional Services 
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WORKSHOP SCHEDULE OF ACTIVITIES 
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■SEQUENCE OF ACTIVITIES FOR THE GROUP 
GUIDANCE PROGRAM FACILITATOR 
TRAINING WORKSHOP 

DAY 1 

Introduction to Program and Workshop 

Orientation Slides 

Group Demonstration Tape (Ten Minutes, Joe Garfield) 

Group Atmosphere Slides 

"Horse Trading" Case 

BREAK 

Decision-Making Procedures Slides 

"Shipwreck" Case 

Larry Jacobs Case 

^^^Select a participant, prxvately, to 
LUNCH-cCT^^ present Session I after lunch. Re- 
^ — view during lunch break. 

Larry Jacobs Videotape 

Session I from Training Curriculum Outline (by Participant) 

Video Training Tape I - Allison Jacobs Case 

— — Assign Cases for Participants to Present on Second Day 
DAY 2 

Participant (s) , Present "Employee Selection" Case * 

Regroup for Feedback (and BREAK) 

— Participant (s) Present "Portia Smith" Case and Self-Picture 

Check List 

Video Training Tape IV - "Portia Smith" Case 

LUNCH 
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video Training Tape VII - "Self-Picture Check List" only 

Participant (s) Present "Maria Valdez" Case 

Video Training Tape VI - "Joe Garfield Case" 

DAY 3 

Participants (s) Present "What Would You Do?" Cases 

Video Training Tape VIII 

BREAK 

Hand out Training Curriculum Outlines to all Participants 

Brie fly review each of the Ten Sessions 

Distribute Operations Manuals - Career Gui dance Through Groups 

"Environment for Change" Slides 

Break into small interest groups for Implementation Planning 



The exact amount of time needed for each activity will vary irom 
workshop, depending on the number of participants, the level of 
interaction and the necessity to stop and answer "mechanical" 
questions throughout the workshop. However, the develo* ^.rs of 
the Group Guidance Program Facilitator Workshops have 1 and the 
placement of the breaks (and day's activities) to be most impor- 
tant in taking advantage of morning "eagerness" and "after lunch 
drowsiness . " • 

When t(r-^ 2H day workshop is crov;ded into 2 days or less, there will 
be a noticable effect after 3:00 p.m. Many participants have to 
leave early, become edgy, or disinterested. Group activities are 
fatiguing, so a general workshop day of 9:00 a.m. to 3:00 p.m. is 
about the best tinie frame. 

For details ibout each of the activities please refer to the green 
"Workshop Presonter's Manual." This should probably be done at 
least a day p resenting the workshop. 
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TWO- DAY FOLLOW-UP WORKSHOP 
AGENDA 



First Day 

8:30 - 9:00 Coffee and Registration 

gioo - 9:30 General Discussion of Impleraentation 

Activities to Date 

9:30 - 10:15 Group Process Exercise 

10:15 - 10:30 Break 

10:30 - 11:15 Group Process Exercise 

11:15 - 12:00 Video Tape Demonstration 

Lunc ^ Break 

1:00 - 1:30 Group Process Slides 

]_ ! 30 - 2:15 Group Process Exercise 

2:15 - 2:30 Break 

2:30 - 3:15 Case Development Exercise 

3:15 - 4:00 Participants Develop Cases 



Second Day 



9:00 
10:15 
10 : 30 
11:00 



1:00 
1:30 
2:00 
2:15 
3:00 



10:15 
10:30 
11:00 
12:00 



1: 30 
2:00 
2:15 
3:00 
3 : 30 



Demonstration and Critique of " Cases 
Break 

Video Tape Demonstration 
Case Demonstration 

Lunch Break 

Curriculum Selection and Planning 

Video Tape Demonstration 

Break 

Placement Componei^t Discussion 
Wrap-Up Session 



Third Day 



Siqht visitations where and when requested. 
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APPEITDIX E CONTAINING SAMPLES OF COMPLETED WORKSHOP EVALUATION lORMS 
WAS NOT REPRODUCIBLE AND WAS RI24DVED FROM THIS DOCUMENT 
PRIOR TO ITS BEING SUBMITTED TO THE ERIC DOCUMENT 
REraODUCTION SERVICE. 



APPENDIX 
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INFORiMATION ON ORDERING THE 
GROUP GUIDANCE PROGRAM MATERIALS 
FROM THE iJATIONAL TECHNICAL 
INFORMATION SERVICE 
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vocational guidance service 

GROUP GUIDANCE PROGRAM 




2525 SAN JACINTO 
HOUSTON, TEXAS 77002 

Executive Director 
R. H. WETTLESON 

Program Director 
CAROL ANDEr*SON 



;R0UP GIJIBA.NCE PROGRAM MTERIALS 



The roliowint': materials developed by the 
/iT'oup Guidance Profcj;rain are available through 
Ihc I). S. Department of Commerce 

National Technical Information Service 

^>2aO Port; Royal Road 

oprinr:f Leld, Virginia 2.^15^ - 



A:: ce:: 



)ii AO. 



P 



PR 



Title 

TIE GROUP GUIDMCE PROGRAM - A Group 
Cai*eer Guidance and Job Placement 
Prograia for Secondary School Youth. 
Sub Title: Volume I - An Operations • 
Manual, Career Guidance Through Groups, 

THE GROUP GUIDMCE PROGRAM^ - A Group 
Gar^eer Guidance and Job Placement 
Fi-or:ram for Sec'ondary School Youth. 
Sub'Title: Volume II - Student 
Curriculum Materials. 

THE GROUP GUIDMCE PROGRAM - A Group 
Career Guidance and Job Placement 
Progr;im for Secondaxy School Youth. 
Sub Title: Volume III - A Workshop 
.Training Manual. 

TliE GiKOUP GUIDMC]^ PROGMM - A Group 
Career Guidrxnce and Job Placement 
?roK';r'am for Secondary School Youth. 
Sub Title: Volume IV - A Community 
Re o our CO Manual ( F ro t otype ) . 



Price 
$6.00 



S6.00 



the correct 



Wh«ni 0''d^M"in:'' the matepLal:-: be certain to use 

number. and the full title of the publication. Delivery 
6 weekG. 



accession 
takes 5 to 
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CAREER GUIDANCE THROUGH GROUP DYNAiVilCii 



APPENDIX G CONTAINING A LETTER OF INVITATION TO AREA ADULT AND 
CONTINUING EDUCATION PERSONNEL WAS NOT REERODUCIBLS AND 
WAS RJMOVED FROM THIS DOCUMENT PRIOR TO ITS 
BEING SUBMITTED TO THE ERIC DOCUMENT 
REPRODUCTION SERVICE. 



APPENDIX H CONTAINING SAMPLE EXPERIMENTAL GROUP EVALUATION 
FORMS WAS NOT REPRODUCIBLE AND WAS RMOVED FROM THIS 
DOCUMENT PRIOR TO ITS BEING SUBMITTED TO l-HE 
ERIC DOCUMENT REPRODUCTION SERVICE. 
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APPENDIX I 



SUPPLEMENTARY CASES TO THE 
GROUP GUIDANCE PROGRAM 
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MARY AND JEAN 



Jean worked at the cafe as a waitress all winter. 
When she started work she decided that she would try to 
save at least $9.00 each week. Every Friday she went 
to the bank and put the $9.00 into her savings account. 

One night in June her friend Mary called up. Mary 
said that her family was going to Galveston and spend 
a week there. Mary's family said that Jean could come 
if Jean could pay her own way. Jean was very excited 
but she wasn't sure if she should go. 

1. What do you think Jean's answer was? 
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'LliE CASE OF JOHN THOMPSON 



John Thompson works at Walton's Department Store. 
Last Wdnesday rhe supervisor asked John and three other 
workers to work overtime. John refused saying that he 
had plans and could not back-out on such late notice. 
The other three employees worked overtime. 

Again on Thursday the supervisor needed someone 
to stey c ^rtime; John was asked arid again refused. 

The supervisor asked for John's resignation on 
the basis of being uncooperative. The supervisor in- 
formed him that his job would require overtime for the 
next two weeks. John has refused to resign. 

Walton's Department Store has no rules for working 
overtime. What do you think should be done in this 
situation? 
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CASE : "To Chc.i I or Not to Cheat" 

Jane has always wanted to be the good student her older sister, 
Betty, IS. Somehow, Jane never quite seems to measure up, and her 
parents are constantly comparing her to Betty. 

Last week, Jane worked very hard to pass a math test, but failed 
with a score of 50. Her parents were furious and took away all 
her privileges for two weeks. 

This week Jane has to take another test in math, and she has al- 
ready decided she isn't going to fail this one — even if she 
has to cheat ! 

What would you do if you were Jane? 

AGREE OR DISAGREE WITH THE FOLLOWING COURSES OF ACTION : 



1. The only way Jane could really satisfy her parents 
or herself is to cheat. 

2. Jane should talk to her counselor about the problem. 

3. Jaae should forget the matter and go ahead and 
make an "F*'. 

4. Jane and her counselor should set up a meeting with 
her parents so they could all talk over Jane's 

si tuation. 

5. Jane could try to persuade the teacher to give her 
a passing grade. 

6. Jane could talk to her teacher and her parents to 
let them know how she feels. 

7. Jane should play sick and not go to school on the 
days she has tests. 

8. Jane should assume the attitude that she is doing 
the best she can and forget what everybody else 
thinks. - " 
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CASE ; "David' s Best Friend : " 

David looked very much like his best friend, Peter. In fact, the 
only real difference between the two was that Peter was a leader 
and a straight "A" student while David wasn't interested in studying. 
He seeined to prefer taking things apart and putting them back 
together rather than reading books and soci alizing like Peter always 
did. 

David's big problem, however, was that he felt people liked his 
friend better than they liked him. He was sure that Peter was 
smarter, better looking, and had more friends than he did. He 
became so convinced that Peter was better than he was that he began 
to doubt if he had anything to offer his friends. 

Gradually david began to spend more and more time taking things 
apart and putting them back together, and his friends couldn't 
figure out what happened. 
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CASE: "1 Never Get to Talk" 



Mr. Webster's class was just wrapping up the day's case discussion 
when several hands went up, and serious faces indicated that the 
students weren't ready to close the discussion. 

Teddy, a class leader, waving his hand wildly, seemed most anxious 
to be recognized. "What's on your mind, Teddy?" asked Mr. Webster. 

"We don' t have enough time to discuss our cases as much as we need 
to. You know — some people like to talk a lot," replied Teddy, 
trying to be as diplomatic as possible. 

"Do the rest of vou feel this way, too?" responded Mr. Webster. 
"Yahi" blurted several in unison. 

"It's Joey. He takes up most of the time and we don't get a chance 
hardly ever to say a word," Jerry said, finally getting in his 
two cents' worth. 

"How do you feel we could improve the situation so everyone will 
have a change to talk?" asked Mr. Webster. 
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CHUCK GILBERT 



Chuck is an 8th grade student at Hook's Junior High School, 
His younger brother and sister also attend the same school. Chuck's 
father is an engineer and his mother is a college librarian. 

Chuck makes poor grades and his parents and teachers are 
always lecturing him about the importance of making good grades. 
They tell him that all he needs to do is study and he will make 
good grades like his brother and sister. Sue and Jim have always 
made straight A's and his parents give them special priveleges 
and praising them for the fine work they are doing in school. 

Third quarter report cards were handed out today and Chuck's 

report was as follows: 

English - F P.E. - A 
Science - F Math - D 
Reading - D- Art - C 
Woodwork - B 

The following letter was found, by his father when he retury,ed 
home from work today: 

Dear Mom and Dad, 

I have failed you again and for the last 
time, I am leaving home and don't try 
to find me. Don't wcr/jy about me because 
I will be OK. My report card is on the 
desk, 

I'm sure Sue and Jim will make you happy 
with thej r usual straight "A''' report cards. 

Chuck 
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THE JIMMY BOOKER CASE 



My younger brother, Jimmy came home from school very upset 
today. He told me the following story: 

I caught Carlos Woolsey stealing money from Suzan Ward's 
purse today. When I returned to my classroom from lunch today, 
Carlos was going through Suzan' s purse and he really seemed sur- 
prised that I had caught him. He turned and glared at me and 
told me I had better keep my mouth shut about what I saw. 

When the rest of the class returned to the room, it was 
several minutes before Suzan noticed that $10.00 was missing frov\ 
her purse. She reported it to the teacher. The teacher, Mrs. F.idscn 
was very upset and angry at the class because no one would co:ife:-:s 
or tell who took the money. 

Mrs. Hudson told the class that we will all have to go to 
the principal tomorrow and stay until someone confesses. 

Jimmy told me that Carlos is perhaps the most popular boy in 
Evan's Jr. High School and he is a big football star. Jimmy is 
rather small and shy and is afraid of Carlos bur he wants to c'o 
what is right. 

As a concerned older brother, I am asking you to discuss the 
problem and tayqgest to me what I should advise my brother, Jiramy 
to do? 

Some possible ro lu tions : 

1. Call the teacher at home and tell her. 

2. Forget it Suzan will learn her lesson not to leave her 
purse in the classroom. 

3. Suggest that the older brother go to the teacher and 
tell her the story. 

4. Suggest that older brother talk to Carlos a*:d Lell him 
to lay off Jimmy and if he does not tell the teacher 
in the morning then Jimmy will. 

5. Suggest that Jinmy shoulc talk with his classmatc-s when 
he gets to school and take up a collectior; to replace 
Suzan 's lost money so the class will not get in further 
trouble . 

6. Jimmy should talk to Carlos face to face and tell him 
what he did v;as wrong and tell him you are going to tell 
the teacher if he doesn't. 

7. Talk to Carlos and try to get him to give you the money 
so you can try to f,lip the money back in Suzan' s desk 
withou-? being seen. 
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APPENDIX J COiraAIKING SAMPLE FEEDMCK SURVEY LETTERS WAS NOT 
REPRODUCIBLE AMD WAS BEHOVED FRO! THIS DOCUMENT 
PRIOR TO ITS BEING SUBMITTED TO THE ERIC 
DOCUMENT REPRODUCTION SERVICE. 
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TEXAS EDUCATION AGENCY 
BASIC LEARNER OUTCOMES FOR CAREER EDUCATION" 
WITH CORRESPONDING GROUP GUIDANCE 
PROGRAM CASES 
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"BASIC LEARNER OUTCOMES FOR CAREER EDUCATION" 



Career Planning and Decision Making 

1-2 The Task Group Method utilized by the Group Guidance 
Program is directed' toward teaching students to make 
decisions by going the logical steps. 

1-3 Portia Smith Case - Larry Jacobs Case - Sharon James 
Case. 

1-4 Sharon James - Portia Smith 

I-'5 Larry Jcacobs - Alternatives to School Session 

1-6 Occupational Resources Sessions 

1-7 Larry Jacobs Case 

1-8 Larry Jacobs Case 

I-lO Occupational Resources Session 

I-ll Larry Jacobs Case - Yvone Davis Case 

I- 12 Larry ."^acobs Case - "Rate The Satisfactions You Need" 

Exercise. 

Career And Occupational Information 

II- l "What do Employers Look for in Employees" Session. 
II-2 Occupational Resources Session 

II-3 Occupational Resources session - Interyiew session 

II-4 Occupational Resources session - Job Descriptions 
Exercise. 

II-5 Occupational Resources session 

II-6 Interview session - Guest Speaker session 

II-7 Occupational Resources session - Joe Garfield Case 
Rate the Satisfactions you Need" Exercise 

II-9 Interview session - Application session. 

11-10 Occupational Resources Session - Employment Testing 
Session 
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11-11 "V/hat do Employers look for in Employees'" Session 
11-12 Occupational Resources Session - Interviews Session 

III . Job Acquisition and Retention 

III-l Employee Selection Session - Completing Application 
Session 

III~2 Employee Selection, Applications, and Interviews 
Sessions 

III-3 Interview Session 

1II-4 "What Would You Do?" Cases - Portia Smith Case 

1II-7 "What Would You Do?" Cases - Maria Valdez Case 
Joe Garfield Case - John Thompson Case 

III-8 Employee Selection Session - "What Employers Look for 
in Employees" Session - Summer Jobs Handout. 

III-9 Joe Garfield Case - Portia Smith Case - Self-Picture 
Check List Exercise 

III-IO John Turner - Alvin Murray Case 

IV. Attitudes and Appreciation for ' a Career Success 

IV-1 Maria Valdez Case - Sharon James Case - Portia Smith 
Case - What Would You Do? Cases 

IV-2 Fortia Smith Case - Maria Valdez Case 

IV-3 Jack Jones Case - Larry Jacobs Case 

IV-4 Larry Jacobs Case - Maria Valdez Case 

IV-5 What Would You Do? Cases 

IV-6 Orientation Session - Joe Garfield Case - Maria Valdez 
Case 

IV-7 'Larry Jacobs Case - Portia Smith Case - Rate The Satis- 
factions you Need Exercise. 

IV-10 Clara Brown Case - What Vould You Do? Cases. 

IV-12 What Would You Do? Cases 

IV-13 Group Guidance Model 

IV-14 Group Guidance Model 
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IV-i5 John 'rhompson Case 

IV-16 Larry Jacobs Case - Rate The Satisfactions You Need 
Exercise 

IV-17 Orientation Session - Interview Session 

IV-18 Employee Selection Sessions 

IV-19 Allisor Jacobs Case 

IV-20 Allison Jacobs Case - Jack Jones Case 

IV-21 Allison Jacobs Case - John Thompson Case - Group Model 

IV-22 Maria Valdez Case 

IV-23 Allison Jacobs Case - What Would Yau Do? Cases 

IV~24 Joe Garfield Case - Dress & Mannerisms Handout - In- 
terview Session - John Thompson Case 

IV- 25 Maria Valdez Case - John Turner - Alvin Murray Case - 

Preston Garrett -v- Susie Sommers & Mary Jones Case 

Skills in Human Relationships for Careers 

V- 1 Maria Valdez Case - What Would You Do? Cases 

V-2 Maria Valdez Case - What Would You Do? Cases 

V-3 Joe Garfield Case - Maria Valdez Case - Company Concept 
Theory 

V-4 - Maria Valdez Case - Portia Smith Case - John Thompson 
Case 

V-5 Company Concept Theory 

V~6 Interview Session - John Thompson Case 
/-7 Maria Valdez Case - John Thompson Case 
V-8 Jack Jones Case 

V-12 Process Feedback of Group Guidance Program Model. 
V-1 3 Process Feedback of Group Guidance Program Model 
V-14 Process Feedback of Group Guidance Program Model 
V-15 Maria Valdez Case - Joe Garfield Case 
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V-16 Portia Smith Case - Most cases in curriculum 

V-1-7 Portia Smith Case - Self Picture Check List - 
Employee Selection Session 

V-18 Group Process of Program 

V-19 Interview Session 

V-20 What Would You Do? Cases 

V-21 Dress & Mannerisms Handout 

V-22 Group Process of Program 

V-23 Maria Valdez Case - John Thompson Case 

.V-24 Group Guidance Program Model 

V- 25 Self-Picture Check List and Portia Smith case - 

Sharon James Case 

VI. Self-Inv e stigation and Education for Career Success 

VI- 1 Larry Jacobs Case 

VI-2 Larry Jacobs Case - Various Interest Surveys - 
Employment Testing Section 

VI-3 Larry Jacobs Case - Rate the Satisfactions You Need 
Exercise 

VI-4 Larry Jacobs Case - Occupational Resource Section 
VI-5 Maria Valdez Case 

VI-6 Larry Jacobs Case - How to Use School Session 

VI-7 Portia Smith Case - Larry Jacobs Case - Sharon 
James Case - Self Picture Check List Exercise - 
What Would You Do? Case - Portia Smith Case 

VI-8 Self-Picture Check ^List Exercise - What Would 
You Do? Cases 

VI-9 Occupational Re^.ources Session - Employee Selection 
Session 

VI-lO Self-Picture Chock List Exercise 
VI-12 What Would You Do? Cases 
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VI- 14 Portia Smith Case - Larry Jacobs Case - Sharon James 

Case - Self-Picture Check List hlxercise 

VI-.15 Clara Brown Case 

VI-16 VvTiat; Would You Do? Cases 

VI-17 Portia Smith Case - Rate The Satisfactions You Need 
Exerci se 

VII. Personal/ Work /Societal Responsibilities 

VI 1-2 Portia Smith Case - Maria Valdez Case 

Vil-3 Joe Garfield Case - Maria Valdez Case - What Would 
You Do? Cases - John Turner - Alvin Murray Case 

VII-4 Alternatives to School Session 

VlI-9 What Would You Do? Cases 

VII-11 Portia Smith Case ~ Joe Garfield Case - John Thompson 
Case 

VII-I2 Joe Garfield Case - Maria Valdez Case 
VII-14 Self-Picture Check List Exercise ^ 

VII- 23 Joe Garfield Case 

VII- 25 Interview Session - Dress & Mannerisms Handout 
VIII. Economic Factors Influencing Career Opportunity 

VIII- 2 Occupational Resources Session 

VIII- 10 Joe Garfield Case 

IX* Educational/Career Opportunity Relationships 

IX-1 through 4 Many of Group Guidance Program cases indirectly 
respond to these points. Specifically, Employment 
Testing, What School means, How To Use School, Alter- 
natives to School Sessions . 

IX-9, 10, 11 Many Group Guidance Program cases, as well as 

the program model, respond to this point. Specifically, 
Employee Selectiorv Applications and Resumes, and What 
Would . You Do? Cases. 

IX-15, 16 Group Guidance Program Concepr responds to these 
points 
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vocational guidance service 

GROUP GUIDANCE PROGRAM 




3535 SAN JACINTO 
HOUSTON. T £ XAS 77003 
335O509 

t*e<.uti. - tor 
R. H. VVtl 1 LESON 

Progrdm Director 
CAROL ANDERSON 



March 28, 197S 



Mr. Elton Thomas, Editor 

ACTVE NEWS 

p. O. Box 1886 

Austin, Texas 78767 

Dear Mr. Thomas: 

Enclosed is an article on the training activities 
currents Seing conducted by the Group Guidance Program 
5^:id consultants in the twenty ^^^-f °;,^ni"f 
Ills I think ACTVE NEWS readers would find it of 
^nJe;est and I hope you think it merits publication. 

Thanl. you verymmuch for your consideration. 



Sincerely, 

Carol Anderson Ramirez 
Program Director 
Group Guidance Program 



:erely, 

xi ariHfi^rt^on Ramirez 1/ 



CAR: sh 
Enclosure 
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WORKSHOP HELD FOR TRAINING EDUCATORS IN 
GROUP CAREER GUIDANCE TECHNIQUES 

Workshop training utilizing group processes for dis- 
semination of career guidance materials and techniques is 
currently being conducted in regional Education Service 
Centers throughout the state. Currently in its third year 
of activity, the Group Guidance Program has involved 1,200 
educators in the training process. 

The facilitator-training workshops are made available 
to the Education Service Centers through a Texas Education 
Agency contract (the Division of Occupational Education 
and Technology and the Division of Guidance Services) with 
Consortium C in Houston. Secondary school personnel, in- 
cluding counselors, teachers, vocational specialists, admin- 
istrators and Education Service Center personnel participate 
in a three-day workshop, during which time they are provided 
an orientation to the Group Guidance Program basic concepts, 
materials and techniques. The majority of time is spent in 
participant-involved activities. 

The training is designed to promote group facilitating 
skills for providing students with career information and 
guidance, activities in three major areas. These areas in- 
clude: labor market information; self-awareness; and tools 
for employment (getting and keeping a job) . An intrinsic 
component cf the overall program is also the development of 
decision-making and communication skills. 
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Page 2 

The workshops are designed with the intent of maximizing 
the dissemination of the Group Guidance Program model as a 
component of a school's career education plan. At the con- 
clusion of the workshop, the participants are equipped with 
the basic skills and materials necessary to return to their 
respective schools and immediately implement the program with 
student groups. During this first experience with the Group 
Guidance Program, additional faculty who did not attend the 
training workshop may be given an overall orientation to the 
Program and invited to observe actual groups in operation. 
When additional interest in training more facilitators is 
identified, in-service sessions, with the assistance of the 
regional Education Service Center personnel, can be implemented. 

The student materials presently available with the Group 
Guidance Program contain enough activities for a school to 
organize a basic group career guidance program for 10th, 11th, 
and 12th grade students. Thus, students could participate 
in a group career guidance program for each of their secondary 
school years, for a total of 30-40 sri'ssions, without dupli- 
cation. 

For additional information on participation in one of 
the Group Guidance Program Training Workshops, interest.ed 
educators should contact their regional Guidance or Career 
Education Coordinator located at the local Education Service 
Center. 0^7 
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(;i'H)A\(:i: workshops undi-rway 

Workshops aimed at developing group tech 
niques for the dissemination of career guid- 
ance materials are being conducted in region- 
al Education Service Centers throughout the 
State. 

In its third year, the Group Guidance Program 
has involved 1 ,200 counselors, teachers, vo- 
cation^'. specialists, administrators and ESC 
personnel in three day workshops. 

Each workshop focuses on promoting "group 
skills" for providing students with career 
information and guidance activities in three 
major areas. These areas are: labnr market 
information, self-awareness, and tools for 
employment (getting and keeping a job). 

Additional information on. the workifhop^: can 
be obtained by contacting the guidance or 
career education coordinator at an ESC. 
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APPENDIX M CONTAHnKG A MEJK) REGARDING MEETING ARRANGEMENl'S mS 
NOT REPRODUCIBLE AND WAS REMOVED FROM THIS DOCUMENT 
PRIOR TO ITS BEING SUBMITTED TO THE ERIC 
DOCUMENT REPRODUCTION SERVICE. 
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